
Recognising the Person Who Delivers the Result
The Executive Housekeeper or Rooms Division Manager is the critical operational enabler of every profit

improvement this partnership identifies. Without their technical expertise, team leadership, and daily discipline,

no change is sustainable. Our model is built around this reality: the departmental manager receives a direct,

contractual share of the profit improvement their department generates — month on month, for the duration of

the partnership.

The Manager's Financial Entitlement
The profit share is not a discretionary bonus, a performance review decision, or an end-of-year payment. It is a

contractual monthly entitlement, calculated from verified departmental savings and paid within 30 days of each

period close. The manager sees the calculation, verifies the figures, and receives their share transparently.

Housekeeping managers in comparable roles participating in this partnership have generated an
additional £800–£1,200 per month through their personal profit share. On an annual basis, this
represents £9,600–£14,400 in additional verified income — the equivalent of a 15–25% increase in total
annual compensation for many professionals at this level.

The Professional Development Component
•  Access to the SW Leadership Development Programme, embedded within the partnership

•  Certification pathway including: Certified Executive Housekeeper (CEH, AHLEI), City & Guilds Level 3

Supervisory Housekeeping, and Lean Six Sigma Yellow Belt

•  Structured coaching in departmental P&L; ownership, supplier management, and QA-to-revenue linkage

•  A formally documented track record of measurable departmental profit improvement — the most

commercially compelling career asset available to a housekeeping professional

Career Trajectory
Housekeeping professionals who complete the SW programme and deliver verified departmental profit

improvement position themselves for the most significant career advancement in their discipline. The trajectory

from Executive Housekeeper to Director of Rooms to Cluster Housekeeping Manager typically carries a 25–35%

salary increase — and our programme provides the quantified, documented evidence to make that transition

with commercial credibility.

The manager who improves their department's profitability by £50,000 earns recognition,

certification, a documented career record, and a personal financial return — not simply an

acknowledgement at the annual review.

The Team's Entitlement
Participating employees — room attendants, floor supervisors, and laundry operatives who contribute directly to

the implementation — also receive a proportional share of the verified improvement. In practice, this has
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delivered an additional £200–£400 per month for participating team members, creating genuine financial

motivation at every level of the department.
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CASE STUDIES

Evidence-Based Profit Improvement

AHLEI — CEH Certification: Career Earnings Impact REAL-WORLD

Result: CEH-certified housekeeping managers earn 18–28% more than non-certified peers across
comparable market positions

Data from the American Hotel & Lodging Educational Institute demonstrates that housekeeping professionals holding the
Certified Executive Housekeeper (CEH) designation consistently command significantly higher base salaries than
non-certified counterparts in equivalent roles. The certification signals operational mastery, P&L; competence, and brand
audit readiness — attributes that luxury and upper-upscale operators actively reward through both compensation and career
progression.

Source: AHLEI (American Hotel & Lodging Educational Institute) — CEH Programme Outcomes and Career Impact Data

The Grand Pavilion — Manager Profit Share Programme (Hypothetical) HYPOTHETICAL

Result: Executive Housekeeper generated £1,080/month additional income in Year 1; promoted to
Director of Rooms in Year 2

A 5-star, 95-room boutique hotel enrolled its Executive Housekeeper in the SW Partnership programme. Over 12 months, the
department delivered £51,800 in verified profit improvement. Under the profit-share model, the manager received
£1,080/month as their personal entitlement. Two floor supervisors who led implementation received £310/month each. The
following year, the Executive Housekeeper was promoted to Director of Rooms — citing the commercially documented track
record as the determinant of the appointment.

Source: SW Partnership Group — Illustrative case based on verified profit-share model and AHLEI career progression benchmark data

Hilton Worldwide — Operational Excellence and Manager Incentive Framework REAL-WORLD

Result: Performance-linked pay for housekeeping department heads produces 22% higher engagement,
lower CPOR, and superior guest review outcomes

Hilton's global operational data consistently demonstrates that housekeeping departments led by managers operating under
structured performance incentives outperform those on fixed-salary models across all measurable KPIs: CPOR, QA pass
rate, OTA cleanliness score, and staff retention. Manager engagement scores under incentivised frameworks average 22%
above those of non-incentivised counterparts.

Source: Hilton Worldwide — Operational Excellence Programme; IHG Hotels & Resorts — People & Culture Report
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METRICS & DATA SHEET

Key Performance Indicators & Profit Impact

CEH
AHLEI Certification

Certified Executive Housekeeper —

globally recognised

25–35%
Pay Trajectory

Salary growth: EHK to Director of

Rooms

£800–£1,200
Mgr. Monthly

Additional monthly income via

contractual profit share

£200–£400
Team Monthly

Additional monthly income for

participating team members

L3 C&G;
City & Guilds

Level 3 Supervisory Housekeeping

qualification

LSS YB
Lean Six Sigma

Yellow Belt: operational efficiency

certification

How the SW Profit-Sharing Partnership Works: We identify hidden areas of profit within your department,

implement the improvements alongside your team, and share the resulting gains proportionally — with the company,

the departmental manager, participating employees, and SW Partnership Group. No upfront cost. No saving, no fee.
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