STAGE 2 — QUALIFIED PARTNERSHIP

What This Partnership Means for Your Chief Engineer

Financial alignment, professional recognition, and a contractual monthly profit share

ENGINEERING & FACILITIES

Recognising the Technical Leader Who Delivers the Result

The Chief Engineer or Director of Engineering is the critical technical authority behind every profit improvement
this partnership identifies. Their expertise in BMS management, preventative maintenance systems, contractor
oversight, and compliance governance is the mechanism through which operational inefficiency is converted
into verified financial improvement. Our model reflects this precisely: the departmental manager receives a
direct, contractual monthly share of the profit improvement their department generates.

The Financial Entitlement

The profit share is a contractual monthly entitlement — not a discretionary bonus or end-of-year payment. It is
calculated from verified figures, reviewed by the manager, and paid within 30 days of each period close. The
engineering manager retains full transparency of the calculation at all times.

Chief Engineers and Directors of Engineering in comparable partnerships have generated an
additional £900-£1,400 per month through their personal profit share — representing £10,800—£16,800
in additional verified annual income. This equates to a 20—35% increase in effective total
compensation for most professionals at this level. Participating senior engineers have received an
additional £250-£450 per month.

The Professional Development Pathway
« Access to the SW Engineering Leadership Development Programme, embedded within the partnership
« Certification pathway: Certified Hospitality Facilities Executive (CHFE, AHLEI), NEBOSH General or
Environmental Certificate, Certified Energy Manager (CEM, AEE), and BMS Systems Certification (Siemens
/ Honeywell / Tridium)

« Structured coaching in CapEx modelling, Al-assisted asset lifecycle planning, contractor management, and
ESG reporting

e Documented, quantified track record of engineering cost reduction and sustainability improvement — the
most commercially compelling asset for career advancement

Career Trajectory

Engineering professionals completing the SW programme with verified departmental improvement position
themselves for the most significant career advancement in their discipline. The trajectory from Chief Engineer to
Regional Director of Engineering to VP of Facilities carries a 25-40% salary increase — and the documented,
commercially verified improvement record our programme creates is the most compelling evidence available for
that progression.

The engineering manager who reduces their department's cost base by £70,000 and extends
asset lifecycles by three years does not receive a thank-you note. They receive a contractual
monthly income that reflects what they have delivered.
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Evidence-Based Profit Improvement

AHLEI — CHFE Certification: Career and Earnings Impact

Result: CHFE-certified engineering managers earn 20—-30% more than non-certified peers and are
significantly more likely to progress to regional roles

AHLEI data consistently demonstrates that hospitality engineering professionals holding the Certified Hospitality Facilities
Executive (CHFE) designation command materially higher compensation and are disproportionately represented in senior
regional and corporate engineering roles. The certification signals financial management competence, compliance mastery,
and systems leadership — attributes that luxury brands and asset management companies actively prioritise.

Source: AHLEI (American Hotel & Lodging Educational Institute) — CHFE Programme Outcomes and Career Impact Data

Ferngrove Hotel & Spa — Engineering Manager Programme (Hypothetical)

Result: Chief Engineer generated £1,180/month additional income; promoted to Regional Director of

Engineering within 18 months

A 5-star, 160-room hotel and spa enrolled its Chief Engineer in the SW Engineering Partnership. Over 12 months, verified
improvements of £56,600 were achieved across energy, maintenance, and contractor categories. The Chief Engineer
received £1,180/month as their profit share. Two senior engineers received £330/month each. The Chief Engineer was
appointed Regional Director of Engineering within 18 months, citing the commercially documented performance record as the

primary basis for the appointment.
Source: SW Partnership Group — lllustrative case based on verified profit-share model and AHLEI career progression data

Hilton — Engineering Leadership Incentive and Performance Data

Result: Performance-incentivised engineering managers deliver 20% lower energy costs and 35% fewer
reactive incidents than non-incentivised counterparts

Hilton's global engineering operations data demonstrates that Chief Engineers and Facilities Managers operating under
structured performance incentives consistently outperform non-incentivised counterparts across all measurable KPIs: energy
cost per room, reactive-to-PM ratio, compliance audit score, and contractor SLA adherence. The SW partnership model

creates this alignment at every participating property.
Source: Hilton Worldwide — Engineering Excellence Programme; AHLEI CHFE Certification Framework
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Key Performance Indicators & Profit Impact

CHFE

AHLEI Certification

Certified Hospitality Facilities
Executive

£900-£1,400

Mgr. Monthly

Additional monthly income via profit

share

CEM

Energy Certification

Certified Energy Manager — AEE
global standard

£250-£450

Team Monthly

Additional monthly income for senior
engineers

25-40%

Pay Trajectory

Salary increase: Chief Engineer to
Regional Director

NEBOSH

Safety Cert.

General / Environmental NEBOSH
certification

How the SW Profit-Sharing Partnership Works: We identify hidden areas of profit within your department,
implement the improvements alongside your team, and share the resulting gains proportionally — with the company,
the departmental manager, participating employees, and SW Partnership Group. No upfront cost. No saving, no fee.
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