STAGE 1 — INFORMATION

Labour Optimisation & Operational Efficiency

How Al-driven scheduling and cross-departmental coordination unlock hidden operational profit

OPERATIONS DEPARTMENT

The Operational Efficiency Opportunity

Hotel Operations is the connective tissue of the entire property — coordinating Housekeeping, Front Office,
F&B;, Engineering, and Concierge into a seamless guest experience. When operational coordination is reactive
rather than structured, the cost is felt across every department: rooms are not turned in time, maintenance
requests are not prioritised correctly, staffing misaligns with demand, and guest satisfaction scores reflect the
disorganisation. Each of these failures carries a direct financial consequence.

Our profit-sharing partnership applies Al-assisted labour scheduling, cross-departmental coordination
frameworks, and real-time operational dashboards to bring your hotel's operational performance to the level of a
data-driven, precision-managed property.

Three Operational Levers

e Labour scheduling: Al-driven staffing models linked to occupancy forecasts, event calendars, and historical
demand patterns — reducing labour waste by 15-20%

» Cross-departmental coordination: Pre-shift briefings, digital task management (HotSOS, ALICE), and
interdepartmental SLA frameworks that eliminate the communication gaps costing you guest satisfaction and
operational efficiency

¢ Operational KPI management: Real-time dashboards linking RevPAR, CPOR, guest satisfaction scores, and
departmental KPls — giving the Operations Manager full commercial visibility of the property's performance

Operations Managers and Directors of Operations participating in this partnership have generated an
additional £900-£1,400 per month through their personal profit share — reflecting the broad
commercial impact of operational excellence across the entire property.

Operational efficiency is not just a guest experience matter — it is a direct driver of GOP. Our
programme identifies exactly where operational cost and revenue opportunities exist and shares
the result with the team that delivers them.
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Evidence-Based Profit Improvement

ALICE Technologies — Hotel Operations Platform Impact Study

Result: ALICE-implemented properties reduce operational task response time by 35% and guest

complaint rate by 22%

ALICE Technologies' operational data across implemented hotel properties demonstrates that structured digital task
management and cross-departmental coordination systems reduce average task response time by 35% and guest complaint

rates by 22% — with direct positive impact on TripAdvisor and OTA review scores.
Source: ALICE Technologies — Hotel Operations Efficiency Case Study (2024). aliceplatform.com

HYPOTHETICAL

The Hadleigh Hotel Group — Operations Efficiency Programme (Hypothetical)

Result: £67,400 annual operational saving; Operations Director generating £1,120/month
A 4-star, 200-room hotel implemented Al labour scheduling and digital cross-departmental task management. Labour cost
reduced by 17%. Room turnaround time improved by 28%. Guest complaint rate fell from 9.2% to 2.8%. Total annual saving:

£67,400. Operations Director received £1,120/month.
Source: SW Partnership Group — Modelled scenario based on ALICE, UKG, and industry benchmarks

McKinsey — Operational Coordination as GOP Driver in Hotels

Result: Properties with structured cross-departmental coordination achieve 12—-18% higher GOP
contribution than those managing operationally in silos

McKinsey hospitality research demonstrates that operational coordination quality — the degree to which departments share
information, manage SLAs, and align staffing with demand — is one of the most significant predictors of GOP performance.
Properties with structured coordination frameworks consistently outperform those managing departments in isolation.

Source: McKinsey & Company — Hotel Operations Excellence and GOP Performance (Hospitality Practice)
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Key Performance Indicators & Profit Impact

15-20%

Labour Saving

Al scheduling reduces labour waste
across depts

RevPAR

Primary KPI

Revenue Per Available Room:
operational efficiency benchmark

Real-Time

Dashboard

Operational KPIs visible across all
departments

GOP

Impact

Every operational improvement
translates to GOP improvement

ALICE

Platform

Cross-dept task management and
coordination tool

£900-£1,400

Ops Mgr Monthly

Additional monthly income for
Operations Manager

Detailed Opportunity Analysis

Labour Cost vs. Occupancy Static scheduling 15-20% labour efficiency

occupancy-llnked improvement

model

Direct NPS and review score
improvement

Guest Complaint Rate 8-12% of check-ins Below 3% target

Structured SLA On-time room readiness rate:
framework 95%-+

Room Turnaround Time Variable, unmanaged

Interdept. SLA Compliance Ad hoc coordination Digital task

management

Reduced inter-departmental
failure cost

How the SW Profit-Sharing Partnership Works: We identify hidden areas of profit within your department,
implement the improvements alongside your team, and share the resulting gains proportionally — with the company,
the departmental manager, participating employees, and SW Partnership Group. No upfront cost. No saving, no fee.
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