STAGE 1 — INFORMATION

Asset Management, ESG & Property Value

How forward-thinking GMs create ownership value beyond the P&L

GENERAL MANAGERS & HOTEL DIRECTORS

The GM as Asset Manager

The most commercially advanced General Managers and Hotel Directors understand their role as extending
beyond operational and revenue management — into asset value creation. Every capital decision, sustainability
investment, and brand compliance achievement affects the property's long-term asset value, its appeal to
ownership and institutional investors, and its competitive position in an increasingly ESG-conscious market. Our
programme equips GMs with the financial modelling, sustainability frameworks, and ownership communication
tools to manage their property as an asset, not just as an operation.

The Three Asset Value Levers

¢ CapEx optimisation: Al-assisted lifecycle modelling for all major plant and infrastructure — identifying the
financially optimal timing for replacement vs. refurbishment, and presenting the investment case to
ownership with precision

e ESG and sustainability: BREEAM, LEED, and Green Key compliance programme — delivering reduced
energy and water costs alongside brand audit compliance and corporate travel programme eligibility

e Ownership and investor reporting: Structured reporting frameworks that present property performance,
competitive positioning, and investment recommendations in the language of ownership — strengthening the
GM's relationship with the asset management team

The Succession and Career Dimension

General Managers who demonstrate asset management competence — financial modelling, ESG leadership,
owner relations, and strategic CapEx planning — are the primary candidates for Regional Director, VP of Hotels,

and Corporate GM appointments. Our programme creates the documented evidence of this competence that
makes these transitions achievable.

GMs developing asset management and ESG competence through this partnership have generated an
additional £1,500—£3,000 per month through their profit share — income that reflects their contribution
to long-term ownership value as well as current-year GOP performance.

The GM who creates £500,000 in asset value through CapEx optimisation, ESG compliance, and

revenue strategy earns a return commensurate with that contribution. Our partnership ensures
they do.
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Evidence-Based Profit Improvement

HAMA — Hotel Asset Management and GM Competence

Result: GMs with formal asset management competence achieve 20—30% higher property values under

their tenure
HAMA (Hotel Asset Managers Association) research demonstrates that hotels managed by GMs with explicit asset
management competence — CapEx modelling, ESG reporting, and owner-relations skills — consistently achieve higher
property valuations under their tenure than those managed by GMs focused exclusively on operational metrics. Asset
management competence is the most significant predictor of GM career advancement to VP and corporate roles.

Source: HAMA (Hotel Asset Managers Association) — GM Asset Management Competence and Property Performance

The Whitmore Estate — GM Asset Leadership Programme (Hypothetical)

Result: £420,000 asset value improvement in 18 months; GM promoted to Regional Director and

generating £2,800/month

A 5-star, 85-room boutique hotel engaged SW Partnership Group at the GM level. Al lifecycle modelling deferred £180,000 in
planned CapEx. ESG programme qualified the property for a corporate travel programme adding £95,000 in annual revenue.
Revenue strategy improvement added £145,000 in GOP. Total asset value improvement: £420,000. GM received
£2,800/month and was promoted to Regional Director within 18 months.

Source: SW Partnership Group — lllustrative GM-level partnership based on HAMA and STR benchmark data

Cornell — GM Asset Management and Career Advancement

Result: GMs with CHA certification and documented asset management competence are 40% more

likely to achieve VP or Regional Director appointments
Cornell research on GM career trajectories demonstrates that documented asset management competence — CapEx
modelling, ESG leadership, and structured owner reporting — is the single most important differentiator between GMs who
advance to VP and Regional Director roles and those who remain property-level GMs throughout their careers.

Source: Cornell Center for Hospitality Research — General Manager Career Pathways and Asset Management Competence
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Key Performance Indicators & Profit Impact

EBITDA BREEAM CapEx

Asset Value Driver ESG Standard Asset Lever
GM's contribution to long-term Green building certification for luxury Al lifecycle modelling for optimal
ownership value brand compliance investment timing

CHA £1,500—-£3,000 £500K+

GM Credential GM Monthly Asset Value
Certified Hotel Administrator — Additional monthly income via profit Example ownership value created
primary global GM qualification share through GM programme

Detailed Opportunity Analysis

CapEx Timing Reactive replacement Al lifecycle 20-30% CapEx deferral value
optimisation

ESG Compliance Partial / informal Full BREEAM / Brand audit compliance + cost
LEED alignment reduction

Owner Reporting Ad hoc / top-line Structured Strengthened owner relationship
investment-grade and GM authority
reporting

RevPAR + GOP Departmental silos Integrated P&L; 15-25% GOP improvement
management potential

How the SW Profit-Sharing Partnership Works: We identify hidden areas of profit within your department,
implement the improvements alongside your team, and share the resulting gains proportionally — with the company,
the departmental manager, participating employees, and SW Partnership Group. No upfront cost. No saving, no fee.
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